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Driver Diagram 

☒ Falls  ☐ Antipsychotic Medications    ☐ Sustainability Measure 

 

AIM      Primary Drivers   Secondary Drivers   Change Ideas 

 

Decrease 
the falls 
rate by 30% 
by 
September 
30, 2023. 

Repeat Fallers 

Toileting 

Frontline Staff 

Residents with 
cognitive 
challenges 

Medications side 
effects 

Asserting 
independence 

Urinary frequency 

Not enough eyes 
on the residents 

Visual aid, different 
color arm bands or door 
plates on entry to room 

Identify times with 
behaviors; provide 
activity support 

Maintain the same 
environment and staff if 
possible 

Room relocation closer 
to the nurse’s station for 
frequent rounding 

Toileting needs/schedule 




