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Six Building Blocks Milestones
Below are key milestones of implementing system-based improvements to opioid management through the Six Building Blocks Program. Each milestone has associated resources to support your work toward achieving these milestones. When developing action plans and assessing progress, it is a good idea to do a quick check on where you are at in the process by updating this worksheet. For each milestone, please check the correct status box and, as appropriate, enter the month the milestone was achieved in the last column. Some organizations like to color-code rows based on progress status.
	Milestone
	Status
	Relevant website resources

	Leadership & consensus
	
	

	Assessed baseline status of the Six Building Blocks
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Six Building Blocks Self-Assessment

	Hosted a kickoff event for clinicians and staff
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Kickoff event manual
Six Building Blocks Self-Assessment
Kickoff event survey

	Protected time for improvement team to meet and work
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	

	Regularly emphasize project importance and solicitation of feedback during staff & clinician meetings
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Opioid harm stories
Motivating slow to adopt providers
Levers of motivation guide

	Clinical education opportunities offered to staff and clinicians
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	UW TelePain resources
CDC training and webinars
Compilation of clinical educational opportunities

	Policies, patient agreements, & workflows
	
	

	Policy revised to align with evidence-based guidelines and regulations (e.g., CDC, state guidelines)
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Policy model 
CDC Guideline
State and local guidelines
VA taper decision tool
Tips for patients on legacy prescriptions

	Patient agreement revised to support the policy and educate patients about risks
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Patient agreement model

	Workflows written to support policies
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Chronic pain appointment workflow
Opioid refill workflow
Opioid list manager workflow

	Training conducted on policies, agreement, workflows, and supporting EHR templates
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	

	Tracking & monitoring patient care
	
	

	Patients using long-term opioid therapy are identified
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Approaches to identifying patients
Opioid names

	All clinicians and delegates signed up for the state prescription monitoring program (Delegates are staff who may access the data on behalf of a clinician)
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	List of state prescription monitoring database program websites

	Calculating MED as dose or medication changes is possible and easy for clinicians and staff
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	WA AMDG MED calculator
CDC Guideline App, which includes an MED calculator
How to manually calculate MED

	There is a dashboard of key measures for all patients on long-term opioid therapy
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Data to consider tracking
Tracking and monitoring example spreadsheet

	Data are used to monitor care gaps, high-risk patients, and clinical variation
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Purposes of tracking and monitoring
Chronic pain management teams

	Planned, patient-centered visits
	
	

	Data are used for pre-visit planning
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Purposes of tracking and monitoring


	EHR pain visit templates are in place to cover key elements of the pain visit as outlined in the revised policy
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Pain Tracker


	Standardized pre-visit planning and pain visits are integrated into the practice
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Chronic pain appointment workflow
Care plan model
Pain Tracker
Turn the Tide pocket guide for clinicians

	Patients receive education on chronic pain management and opioid risks
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	CDC patient education example
Patient letter
Chronic pain self-management resources
Compilation of patient education resources

	Training in patient engagement is offered to staff and clinicians (e.g., difficult conversations, motivational interviewing)
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Empathic communication resources
Provider guide to difficult conversations
Staff guide to difficult conversations
Difficult conversations video vignette

	Alternatives to opioids are regularly considered and discussed, and integrated into care processes
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	CDC Alternative treatments fact sheet
Evidence on complementary and alternative approaches to chronic pain

	Caring for complex patients
	
	

	Tools selected and in use to identify complex patients, such as those with mental or behavioral health disorders or those or those with OUD
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Assessment tools list


	Clear referral pathways in place for complex patient resources
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Buprenorphine information from SAHMSA
Naloxone information from SAHMSA

	Measuring success
	
	

	Success metric identified
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Measuring success
CDC QI metrics
DIY Run chart

	Success metric regularly reviewed and reported at the clinician level
	☐ Complete
☐ In progress
☐ Plan to do in the future
☐ Not a priority
	Purposes of tracking and monitoring
Chronic pain management teams
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